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POSITIONING

Positioning Statement

For sales and customer-facing teams who lose critical information from meetings because manual
note-taking distracts from the conversation, Fathom is the free AI meeting intelligence platform that
automatically records, transcribes, and summarizes calls from Zoom, Google Meet, and Microsoft
Teams-unlike Otter.ai or Fireflies.ai which charge for full features and require complex setup.

Differentiation Pillars

- Fathom offers a free, fully-featured AI meeting recorder with unlimited recordings and instant summaries
for individuals.
- Fathom integrates natively with Zoom, Google Meet, and Microsoft Teams for one-click recording and
automatic transcription.
- Fathom delivers actionable AI meeting summaries with highlighted key moments and follow-up reminders
immediately after each call.



ICP - IDEAL CUSTOMER PROFILE

ICP Summary

Age range 28-45, job title: Sales Development Representative (SDR), Account Executive (AE), Customer
Success Manager (CSM), or Revenue Operations Manager; company size: 10-200 employees; seniority
level: individual contributor or team lead.

Buying Triggers

- A team member misses a key customer commitment mentioned in a meeting.
- Monthly recurring revenue (MRR) targets are missed due to poorly tracked call follow-ups.
- A prospect complaints about being asked the same questions multiple times across conversations.
- Leadership reviews call recording costs and sees the team is paying for expensive conversation
intelligence tools with low adoption.
- A competitor gains an edge by leveraging meeting insights that the team lacks.



MESSAGING

Hero Headline

Never Miss a Customer Promise Again-Free.

Subheadline / Value Prop

Fathom automatically records, transcribes, and summarizes your meetings so you can stay fully present in
the conversation and follow up on every commitment-without paying for enterprise complexity.

Conversion Hook

Stop paying for meeting intelligence. Start using Fathom for free-get your first summary in your inbox after
your next call.

Core Messaging Pillars

Completely Free, Fully Featured
Unlimited recordings, instant AI summaries, and highlighted key moments with no per-seat fee or hidden
upgrade path. Unlike Otter.ai or Fireflies.ai, Fathom gives you the full experience at zero cost-for
individuals and teams.

One-Click Integration with Your Stack
Works natively inside Zoom, Google Meet, and Microsoft Teams. No clunky redirects or complex setup.
Just click record and get an automatic transcription that syncs to your CRM right after the call ends.

Actionable Insights Right After the Call
Fathom delivers instant AI summaries with highlighted decisions, action items, and follow-up reminders.
Never re-ask a prospect the same question or lose a commitment again.



GO-TO-MARKET

Primary Distribution Channels

- Direct sales via outbound email and LinkedIn sequences targeting SDRs and AEs
- Product-led growth (PLG) through free tier sign-ups and in-app virality
- Strategic partnerships with CRM platforms (e.g., Salesforce, HubSpot) for native integration listings
- Content marketing with SEO-optimized blog posts on meeting productivity and sales efficiency
- Community channels (e.g., Reddit r/sales, LinkedIn groups for revenue teams) for organic word-of-mouth

Growth Loops Identified

- Free user -> invites teammates to collaborative notes -> team adoption -> company-wide deployment ->
upsell of advanced analytics
- Call recording shared externally (e.g., with prospect) -> prospect sees value -> prospect signs up
individually -> becomes advocate
- Content piece (e.g., 'Top 10 Sales Call Mistakes') -> organic search -> trial sign-up -> meeting summary
shared via email -> referral loop

Launch Sequencing Playbook

Phase 1 (Days 1-7): Launch a targeted cold outbound campaign to 500 SDRs and AEs at companies with
10-200 employees, emphasizing Fathom's free forever value prop vs. costly alternatives. Use a 3-touch
sequence: LinkedIn connection request with a short video testimonial, email with a case study link, and a
follow-up email with a free trial CTA. Phase 2 (Days 8-14): Activate product-led growth by offering a
'30-day productivity challenge' to early adopters, with referral bonuses (e.g., extra storage or premium
features for 6 months) for each new sign-up. Phase 3 (Days 15-21): Launch a content blitz with 3 blog
posts targeting the identified buying triggers (missed commitments, MRR targets, prospect complaints)
and a webinar featuring a top-performing SDR using Fathom to double call follow-ups. Phase 4 (Days
22-30): Push for CRM integrations (pre-built Zapier/Salesforce connectors) and run a limited-time 'setup
concierge' service to reduce onboarding friction, measured by first-week activation rate (>70%).

Initial 30-Day Milestones

- Day 7: Achieve 500 free tier sign-ups from targeted outbound campaigns
- Day 14: Secure 3 CRM integration partnerships (e.g., Salesforce AppExchange, HubSpot Marketplace)
and publish first integration guide
- Day 21: Host 2 live webinars with >100 attendees each; publish 3 blog posts covering top buying triggers
- Day 30: Reach 25% week-over-week growth in daily active users; 70%+ first-week activation rate (user
records/transcribes at least 3 calls)



SEO

AEO Citation Strategy

Cite authoritative sources for claims about sales productivity, meeting inefficiencies, and AI transcription
accuracy. For comparison statements between Fathom, Otter.ai, and Fireflies.ai, reference independent
2026 reviews (e.g., from Zapier, tl;dv, or blog posts with 'best free AI note-takers' rankings). Use data
points from Gartner or Salesforce ROI reports on time saved by AI meeting tools. For 'problem-awareness'
content, cite studies on information loss in sales meetings (e.g., Harvard Business Review or Sales
Enablement Society). For technical claims (free plan features, integrations), link directly to Fathom's official
product documentation or changelog.

High-Intent Search Queries

- best free AI meeting assistant
- free AI note taker for sales teams
- how to automatically transcribe sales calls
- AI meeting summarizer for customer success
- free call recording tool for Zoom
- Otter.ai vs Fireflies.ai free features comparison
- Fathom AI meeting intelligence pricing
- best AI note taker for Google Meet 2026
- how to stop manual note-taking in meetings
- top free meeting intelligence tools for startups
- AI meeting assistant for Microsoft Teams free
- problem with manual note-taking in sales calls
- improve sales call follow-up with AI notes
- what is an AI meeting assistant
- free alternative to Read AI

Topical Authority Clusters

Free AI Meeting Intelligence for Sales & Customer-Facing Teams
- what is AI meeting intelligence
- how to automate call notes for SDRs
- best free AI note takers for sales teams
- AI meeting summarization for customer success managers
- free call recording and transcription tools
- problem-awareness: why manual note-taking hurts sales conversations
- comparison: Fathom vs Otter.ai vs Fireflies.ai free features
- how to integrate AI meeting assistant with CRM
- AI meeting intelligence for Zoom/Google Meet/Microsoft Teams

Top AI Meeting Assistants Compared (Free Tier Focus)
- best free AI meeting assistant for 2026
- budget-friendly AI meeting tools for startups



- AI note taker apps tested for accuracy
- free alternatives to Read AI and Fellow
- bot-free AI note takers for in-person meetings
- how to choose a meeting intelligence tool

Educational Content on Meeting Productivity & Note-Taking
- how to take better sales meeting notes
- common mistakes in call note-taking
- why SDRs miss critical information in demos
- how to capture action items from customer conversations
- benefits of automated meeting summaries for teams


